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Overview of Briefing

= Purpose of IDS

» Background and Process to Update IDS
= Stakeholder Input

= Current version of IDS

= Next Steps
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Purpose

= To develop a realistic schedule and
sequencing plan for achieving restoration
benefits as soon as possible consistent
with state and federal authorizations and
funding
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Background and Process

= Background

» The IDS is required as part of the CERP
Programmatic Regulations

» Regular updates to the IDS are required

» The process is done in consultation with the South
Florida Ecosystem Restoration Task Force

= Process

» \Workshops sponsored by South Florida Ecosystem
Restoration Task Force Working Group

» Engage stakeholders in developing the IDS
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Integrated Schedule Process

Jan 2015
<«—— Public Involvement
Feb 2015
<+—— Public Involvement
Mar-Sep
2015

<——— Public Involvement
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We are here mmp

Nov 2015
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Draft IDS Worksheet (Starting Point

Project

Yellow
Book Code

Fiscal Year

2015 | 2016

2017 | 2018 | 2019

2020

2021

2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030

Federal Construction Cost
Non-Federal Construction Cost
Total Construction Cost

105

102 | 70 59

1

20 10

66

90 45

1

1 1 1

171

192 | 115 | 61

2

21 11

Modified Water Deliveries to Everglades National Park*

Herbert Hoover Dike*

Seminole Big Cypress*

OPE

ﬁ

Restoration Strategies*

Tamiami Trail Next Steps Phase 1*

Kissimmee River Restoration

West Palm Beach Canal/STA-1E

—

C-111 South Dade

= ——

Picayune Strand Restoration

OPE

Merritt Pump Station

.-.-.--q

Faka Union Pump Station

ﬁ----‘

Manatee Mitigation and Flood Protection Features

—--+-9

Miller Pump Station

Remaining Features - Road removal and canal backfill

Site 1 Impoundment - Phase 1

Indian River Lagoon-South

C-44 Intake Canal

C-44 Reservoir

C-44 STA & Pump Station

W(0o|wm

-

Decomp Physical Model

Caloosahatchee River (C-43) West Basin Storage Reservoir -
Phase 1

QQ_P1

D_P1

Broward County Water Preserve Areas: C-11 Impoundment

-9

Loxahatchee River Watershed Restoration Project

XY, K,
GGG, OPE

Operational Testing and Monitoring Period
= -

Design

ﬁ

Planning

Construction

Blue = Non-Federal

Black = Federal
* Funded through other program authorities or by other entities.

Non-CERP and Foundation Proje:

CERP - Authorized, appropriated, PPA executed
CERP - Authorized, requires PPA
CERP Planning Phase - Requires authorization




Public Sequencing Plan Examples

Sequencing Plan.

Integrated Delivery Schedule
Sequencing Plan Summary Sheet

Sequencing Plan Name: Establish a Unique and Descriptive Name of the Proposed

(Maximizing EcCological Bencsits 4 eEconomic Returry

| Author of the Sequencing Plan: Identify the name of the AL
Sequencing Plan during the exercise and identify spokespers

Integrated Delivery Schedy
Sequencing Plan Summary §

[ Anticipated Benefits:
benefits of your sequencing plan.
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Sequencing Plan Name:
“Not Just Cur Pet Pig™: Northern Estuaries Protection and Ev|
Benefits Sequencing Plan

Author of the Sequencing Plan: Identify the name of the A
Sequencing Plan during the exercise and identify spokespers

]
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g T Wy,

Anticipated Benefits: Identify geographic, ecological, hyd
benefits of your sequencing plan.

Geographic: reaching an overarching goal for Everglades re
sustainable wading bird population, provide water supply for 3
supply for the Lake O service area users, and ability to send 1
the ENP.

The following is an excerpt from the IRL-S PIR which support;
geographic benefits of our sequencing plan. Although throug
write up we have relied heavily on our familiarity with the IRL-
should be noted that this type of information is available for all
listed in our sequencing plan.

“Further, scientists have identified the large spatial extent of g
one of the defining physical characteristics of the pre-drainags
the south Florida wetlands, in combination with the complex ry
multiple populations of plants and animals to thrive and persis
the pre-drainage area in south Florida made it possible for the
support genetically viable numbers and sub-populations of sp|
ranges and/or narrow habitat requirements; = provide the aqu
large numbers of higher vertebrate animals in a naturally nutrf
+ sustain habitat diversity despite natural disturbances. The a
to recover from disturbances decreases as the available habi
habitat diversity, the amount of seasonal refugia, and the num

Integrated Delivery Schedule
Sequencing Plan Summary Sheet

Sequencing Plan Name: Establish a Unigue and Descriptive Name of the Proposed
Sequencing Plan. Centioll Flow

Author of the Sequencing Plan: Identify the name of the Author(s) that developed the |
Sequencing Plan during the exercise and identify spokesperson if applicable.

| Anticipated Benefits:

Identify geographic, ecological, hydrological, and/or economic
benefits of your seq uanclng plan.
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Sequencing Plan: |dentify projects in your reoommerlded order of sequencing. (i.e.
what projects show go below the black line on the Dr IDS Worksheet)
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also decrease (USACE, 1999). In south Florida roughly 50 percent of the pre-drainage
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Stakeholder Themes 1-
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Theme 5 (Curren

t Draft IDS)

Project

Fellow
Biosok Code

FISCAL YEAR
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Mo dified Water Delfreries to Everglades National Park®

Herbert Hoower Dike®

— ]

Seminole Big Cyprass®

Restoration Strabegies®

Tamiami Trail Next Steps Phase 1%

Kissi River Restoration

"Weast Falm Besch Canal/STA-1E

C-111 South Dede Confract 8 & 9

L-111 South Dede FACR

Picayune Strand Restoration

OPE

Mzrritt Pumip Station

Faka Union Pump Station

BMznates Mitigation and Flood Protection Features

Miller Pump Staticn

Remaining Feastunes - Road remowal & canal backfill

Site 1 Impoundment
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xxxx® SMART Planning Compliance Approval
® Planning

e Design, PPA Execution, Real Estate Acquisition

¢ Construction
0000e Operational Testing and Monitoring Period
Non-CERP and Foundation Projects

CERP Generation 2 Projects - Authorized, requires PPA
Planning Phase - Requires Authorization
Planning Phase - Proposed

Black = Federal

CERP Generation 1 Projects - Authorized, Project Partnership Executed (PPA)

* Funded through other program authorities or by other entities
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Theme 5 (Current Draft IDS):

= Maximizes holistic benefits to regional system as early as
possible

» Ensures continued stream of construction which provides for steady increase in
regional ecosystem benefits

» Provides benefits to Caloosahatchee & St Lucie estuaries from storage while
infrastructure necessary to open up system for additional flow south is being
implemented (CEPP south)

= Ensures additional projects will be ready to continue progress on
restoration

» Includes most of the planning efforts for projects identified by stakeholders as
priorities

» Prioritizes planning studies for LOW and the Western Everglades

= Consistency with project dependencies and constraints

» Commitment to complete construction on projects where construction has been
initiated

» Consistent with project dependencies for moving water south

l.ﬁ » Modifications to downstream infrastructure, Restoration Strategies, etc.
®
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Feedback Received on Theme 5

= (General Reactions to Theme 5:
» Shows good synergy of projects
» Shows steady increase of benefits to the system
» Engage the public to generate support for continued implementation of
restoration projects
= Projects:
» Consider looking at storage regionally/holistically
» LOW and Western Everglades planning sequence well received

» Look at moving components of BBCW forward, specifically Cutler
Wetlands piece and planning for Phase Il

» Consider the ability to move up projects that are deemed critical
* Funding:

» Maintain stable funding source for project implementation

» If additional funding becomes available, move projects forward
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Next Steps

= Schedule
» Task Force Meeting - November 19, 2015

» Use IDS to guide our planning, design, and
construction sequencing and budgeting
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Questions/Discussion




