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SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
Purpose

The purpose of this briefing is to provide participants with an
overview of the South Florida Ecosystem Restoration (SFER)

program and discuss current and anticipated efforts required
for successful program implementation
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Melaleuca Eradication

SOUTH FLORIDA ECOSYSTEM
RESTORATION PROGRAM

AUTHORIZATION:
WATER RESOURCES DEVELOPMENT ACT 2000

“...the Plan [CERP] is approved as a framework for modifications and operational
changes to the Central and Southern Florida Project that are needed to restore,
preserve, and protect the South Florida ecosystem while providing for other water-
related needs of the region, including water supply and flood protection.”

NON-FEDERAL SPONSOR:
South Florida Water Management District

1930
1948
1989

1992

1994
2000

2007
2014

HERBERT HOOVER DIKE AUTHORIZED
C&SF PROJECT AUTHORIZED

MODIFIED WATER DELIVERIES TO
EVERGLADES NATIONAL PARK

KISSIMMEE RIVER RESTORATION
C&SE RESTUDY

C-111 SOUTH DADE
CERP (Framework Authorization)

15T GENERATION CERP AUTHORIZED
2'0 GENERATION CERP AUTHORIZED
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SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
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SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
Foundation Projects
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SEMINOLE BIG CYPRESS =%

“":‘_. 'KISSIMMEE RIVER RESTORATION

C-51/STA-1E

% MODIFIED WATER DELIVERIES

C-111 SOUTH DADE

~ | KISSIMMEE RIVER RESTORATION

| FY15: one construction contract awarded,

| one scheduled for award by Sep. 30; Two
+ construction contract awards remain for
project completion

C-51/STA-1E

Completing culvert and trash rake
repairs; initiating final repairs of culvert
gates

C-111 SOUTH DADE

=1 Scheduled to award first of remaining
construction contracts (Northern
Detention Area; Contract 8) by Sep. 30

MODIFIED WATER DELIVERIES
4 Incremental field test (Increment 0)

“# under way to collect data that will be

4 used in developing final operating plan

| for project infrastructure

®
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SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
1st Generation CERP

PICAYUNE STRAND 88

IRL-S C-44 RESERVOIR/STA

SITE 1 IMPOUNDMENT

MELALEUCA ERADICATION
| Completed — August 2013

IRL-S, C-44 RESERVOIR/STA

Reservoir contract (Contract 2)
3 awarded Sep. 11; SFWMD
@ construction proceeding

SITE 1 IMPOUNDMENT

Scheduled to be completed &
turned over to SFWMD in early
2016

«———— NOUIV2IaVi3 vonatviaw ——»

PICAYUNE STRAND
s Faka Union Pump Station

scheduled to be completed this

fall

®
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SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
2nd Generation CERP

-« | C-43 RESERVOIR

Facilitated agreement for SFWMD to
= design and construct the first phase
of the project; construction initiation

| fall 2015

BROWARD COUNTY WPAs
| Design work ongoing; Anticipate
contract award in early 2017

BISCAYNE BAY WETLANDS
Portions constructed by SFWMD in
s 2dvance of congressional

! Project constructed in advance of
| authorization & appropriations
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CERP PLANNING EFFORTS

» Central Everglades Planning Project
= Record of Decision signed August 31, 2015
= Project Implementation Report and Chief’s Report transmitted to
Congress for Authorization
= Project elements identified for implementation in the Integraded
Delivery Schedule (IDS)

= Loxahatchee River Watershed Restoration Project
= Finalizing SMART Planning compliance waiver required to initiate
study
= Confirming availability of FY16 funding to conduct study

®
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SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
FY15 & FY16 Program Budget

FY15 Work Plan FY16 PBUD

C&SF TOTAL $68,551,000 $106,778,000
C&SF Non-CERP Subtotal $7,550,000 $20,663,000
West Palm Beach Canal (C-51/STA-1E) $4,550,000 $1,000,000

C-111 South Dade $3,000,000 $19,663,000

C&SF CERP Subtotal $61,001,000 $86,115,000
CERP Design $13,000,000 $11,225,000

IRL-S $38,147,000 $59,515,000

Site 1 $2,227,000 $0

Picayune Strand $7,627,000 $6,875,000

Broward County WPA $0 $2,900,000

Biscayne Bay Coastal Wetlands $0 $2,600,000

C-111 Spreader Canal $0 $100,000

C-43 West Basin Storage Reservoir $0 $2,900,000
KISSIMMEE RIVER RESTORATION $0 $16,964,000

| |
SOUTH FLORIDA ECOSYSTEM RESTORATION (SFER) TOTAL $68,551,000 $123,742,000
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PATH FORWARD

B COMPLETE FOUNDATION & 15T GEN CERP PROJECTS

= Construction of Foundation projects scheduled to be
complete by 2019
= Construction continues on 15t Generation CERP projects

4+, BEGIN WORK ON 2"d GENERATION CERP PROJECTS

= |nitiate construction on first phase of C-43 project;
continue design on Broward County WPA & Biscayne
Bay Coastal Wetlands projects

= PPAs needed to award contracts and for local sponsor
to receive cost-share credits

MAINTAIN MOMENTUM

» Gain Task Force endorsement for Integrated Delivery
Schedule (IDS)
» Refine operations in southern portion of system




SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
Strategic Communication and Engagements

Communication

= Continued Administration and Congressional funding support
= Completion of significant program and project milestones

= Continued progress on Integrated Delivery Schedule

= Valued partnership with State of Florida

Engagements

= 7 Oct 2015 = SFER MEGA project quarterly briefing
19 Oct 2015 = ASA/HQ program tour (19-23 Oct)
19 Nov 2015 = SFER Task Force

20 Nov 2015 = C-111 SD CNT 8 Groundbreaking

1-2 Dec 2015 = Chief's Environmental Advisory Board
7-9 Jan 2016 = Everglades Coalition Conference

®
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SOUTH FLORIDA ECOSYSTEM
RESTORATION (SFER) PROGRAM

Program Overview Briefing

Questions and Discussion



